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AIJ-JA b. lACOBS. STAFL >I BRr\RlAN RL I IRFS 

Alra.i S. Jnc. bs, Stnlt- llbinrlm, >'«iu.in* bl-il. 
Library, rutlru.l di-tbir 31. 1981. 1 lu- .St uo 
l.lbr*rv r.i««l-,»lon ^nJ .till i-f ."■k.!U«.ii i bi Ui' 
1 Ibrirv i«^ii^rwd bor it i nii-piloii »n 'Vci-obi-r 
11, aiiiiuKil by lo 1 km u*.-. . iili-inJ» -nil 'lili.' 
o : t I c 1 1 1 • . 



>'r-. J*i- b Iiu'il i\m- Sinic • Ibr.ity Halt In 

hilv, I' . ifttr liM. In^ •I'lvcd ,i» illiccltr ot 
til, r It I'ubHr 1 IbiMrv loi 19 vi.ua. 

WM.i Jlricl-: III ' ii'U F«ll», clil/i-nM p.muhI 
•I bi !V! l»»ii«. t . >M 'Vi^o !ii;^.HiU' l i-onstiucl i 
n. w I'liblU llbr«»ri build low, vlili li w.i . di'dli«ii'd 
in ly,)". A» it Ml I- llbrnriiin. «li»- lupirvl-fd 
(liinlni ivr ni'v lu-iritT* f'-T M'Mit.mi si.iii- 11- 
briry, wliliji *rf •!. hf hilod fir L«j"pli t !> ii In i**- 
. r . lfiA2. 

.Mr«. I.r.-^b« i.iini»l .i B.A. In Socli-lupv t ri-^ To 1 - 
l.ido^'.i Cillt'vw *>'id .1 M.S.I .S. fri)m Lili<»bl.i I'nl- 
viTtilv. ^hf ri'<.i-l\od m luinnrarv IKiclor ot 
iotliTt lri-9 Mont-inj StUo University uul .i 
Doctor of iiimnne l.i'ttors frosi .Mount llolyoki'. Shi- •orvi^d us I'rcs IdiMU ot ibo Mont'in.i 11- 
brnry Assoc i. it Ion and tbe Pacific N'orilrwosi Library Association, and as a ^t^'bi-r ol tin- 
*\iaorican Library A.ssoc i.il ion Lxcciii Ivu Board. 

Mrs. Jacobs has oxprossod a dcsiro to bt-corao an avid public 1 Ibr.iry p.iiron and to "nail, 
read, road!!" llur knowlcdRc •uid i-xpor ioncf will bo missed by all librarians, trustoos mil 
friends and wo wish licr bappimss In lior rotiro-nont. 

ALENP: cooper NAMF.D acting STATKl.IBRy\R lA.S - On Decenbor 11, 1981, t bo State library Cr«- 
mlssion nanfd Alone A. Cooper Acting; Slate Librariin, offocLlve lanu.irv 1, 198.'. Ms. 
Cooper has been Coordinator of Llbr.iry Development at Montana State Llbiirv ..ince ian- 
uary, 1977. Before tbni she served as director o! the Gl'is^ow-C 1 1 v-County library .nul 
director of the (.real Falls Public library. 

SEARCH COhLM I TTFE - A search conmitloe has been named by the St. He I ibr.iry Cotnmi.sKl <n ti> 
select a new State Librarian. Search comnittoe members .in*: 

G.iry Buch-Tnan, Director, .Montana Department of Commerce. Helen. i rriTr DOCUMFNT*! COlLFCTIO»« 

Joan Evans, Montana State Library Cotnnlsslon, Billings 

Darlene Staffeldt, Montana Sl.Uo Libr.iry, Helena 

Earle Thonpson , Montana State Library Commission, .Mls'ioul.i Jnii ^ Q iJbc 



PLEASE RETURN 



MOWTANA SfAII L(6R^R> 
MO E Lrr^jlj Avf. 



Darleen Tiensvold , Montana State Library, Helena 
Steve VonVogt, Parmly Billings Library, Billings 




Following its first meeting on January 8, 1982, the coi^PKlHRj^^^^Bd that it expects 
to be advertising the position in the late winter and, hopef ully^^^W. be interviewing 
candidates in the late spring. Members of the library community in the state are encour- 
aged to make their concerns about the future State Librarian known to the committee. 

MONTANA STATE LIBRARY COMMISSION - Henry McClernan was elected Chairman of the Montana 
State Library Commission at the December 11, 1981, Commission meeting and Joan Evans was 
elected Vice-Chairman. 



r 



MONTANA STATE LIBRARY PROGRAM REVIEW - At its September, 1981, meeting the State Library 
Commission directed that a program review of the State Library be undertaken. The agency 
is now entering a period of significant transition. It will soon move into a new build- 
ing in the Capitol Complex; possible cuts in federal funding are anticipated; and, unex- 
pectedly, the Commission must now search for a new State Librarian. 

The Commission appointed Commission members Joan Evans and Henry McClernan and State Li- 
brary staff members Alene Cooper and Beth Givens to serve on the committee. Lt. Governor 
Turman consented to add Cheryl Hutchinson from his staff to the committee. 

The review committee met on January 7, 1982, and began the process by deciding on the fol- 
lowing time table and topics: 



January 7 
January 29 



February 22 
March 12 
March 29 



review of the Division for the Blind and Physically Handicapped 

review of depository libraries system 

review of services to state institutions 

review of technical processing, if time permits 

review of service to state government 

review of technical processing, if not completed on 1/29 

review of service to public libraries and other libraries (special, 

academic and school) 

review of administration 



The committee expects that there will be one or two meetings following the March 29 meet- 
ing to discuss funding, other areas of concern and to prepare a report, but dates have not 
been decided. 

The goal of this committee is to present to the State Library Commission a report contain- 
ing the following: 

(a) a definition of what the State Library is now, its functions, duties and ac- 
tivity level; 

(b) an assessment of future needs for library service that can and should be 
filled by the agency; 

(c) a projection of what functions and levels of activity that could be anti- 
cipated at current funding levels, restricted levels and increased levels; 

(d) goals and objectives to guide the Commission and the State Library in the 
future . 

As the review proceeds, the committee wants to involve consumers, those who provide the 
services and the public. 

( 

Comments will be welcome from those who are interested, Henry McClernan, State Library ^ 

Commission Chairman, announced. 
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WLN' DEVELOPMENTS - Washington Library Network. (WLN) staff nadc several trips to Montana 
In October and Novenbor to Install equipment and train librarians at new nember locations 
(the six University units, Montana State Library and the College of Great Falls) in thi.> 
use of WLN for cataloging, inter library loan and reference work. 

Ellen Newberg. Head of Technical Services. Parraly Billings Library (Montana's veteran WIN 
menber since 1978) provided consultative services to new nembers by sharing Parmly's ex- 
periences with the rest of the state. 

Over 70 librarians froffl all nine .Montana WLN me-ber libr.iries net at .Montana St.ite I'niver- 
slty, Bo/.eman. on November 19, 1981. User participants discus.sed the best way to begin 
the .Montana union catalog with the WLN data b.ise. Llbrarl.ins analyzed Inter llbrarv loan 
and circulation patterns, as well as collection strengths. In order to determine wliich 
parts of each collection would be the nost valu.ible first additions to the data base 
during the retrospective conversion process. Other dls».u«.sIon topics wore: sharing of 
training and te leco«>un Ic.vt Ions costs; progrens m tlv Union List of Mont.ina Serials; 
inter library loan; federil and .tate giu-ern^ent docv«ient!* Input, .\nd recommi-ndai Ions to 
WLN regarding enl1.lnce^enls to t lie data bnse. 

Elizabeth Morrlsett. Mont.ina Tech, va* selected chilrper*on ol t lu> uhi'r.s' group. Karen 
Dricssen, University of Montana A-V Cat.tlopi-r, va- i letted to the WIN H lb 1 lographlc Stan- 
dards Con?ilttee. Beth Clvuns, Montana bt'ite llbr.iry. will continue to *erve on the WLN 
Conputer Services Ci unc 1 1 . 

S ATKLl. lTE RESOUKCL CLMTRS - Flu State library L3^1«fch>n hfi» adapted i polUv regarding 
tlie ehtahl Islunent ol satellite re«>'urc ^ (entir*. 

The State Llbr.iry Cot^l«slon hi> been •tudyln^? thl» l«»ue loi "ywe t ii.m a yiar. The Com- 
nisslon named an Ad Hoc (.^wilttet? to rt»vi»w t Iv.- <jiie«t Ion o! lidi-ratlon compohltlon .ind 
delineation lor the whole state .ind report b^t. k to the Cir^^i I m«1 jn. loan Lvans . Commis- 
sion membi'r, was nani'd ch«(ir»an of t tu A'l llf>c C.-t^lttiH*. The CiiB^l t t»'e ' s work resulted 
In reconmend.it Ions which were •ulv;lttul t i t U- (i»«i^l««ion at lt« May H, 1081, ireet Ing. 
These recomnenda t lon.s called tor the adopt 1 )n i t t h< c oiueiu ot uti lllte rerource ci-n- 
ters by the Co«pi1ss i(in . The federation cooid In.Tt or « ri tiiio»ti-d tint t hi t'l^-mlssion studv 
the reconnendat Ions further, whlth the Co«%l«slon did, -ind .jfter ii.Nlon-. the tollowtng 
policy was .idopted at the September 18, I 9S1 , ^t.ite library Ciy^rlsslon •eeting: 

1. The State I Ihrary Comtils.slon will cc)n«id(ji di-s i gn.il ion ol .i s.itellite re- 
source center wlienever 50 pi-rcent or m-ire of t hi- si-rvlces n-ceived are. or 
could be. received frotj other tlnn the headqinrter* llbrarv, ind a llhr.irv 
requests such a di-s 1 gn.U Ion . 

a. The requesting llbr.iry will submit .i plan of mrvUe to the Stiti* 
Library Comnisslon which diTionst rate* Its ability tu provide .m 
adequate level of service with its shire ol tedention funds h.i«i il 
upon county population. 

b. The requesting library will demonstr.ite .m ulequ.ite resiiurcn ha-e 

as evidenced by |)rof esHlon.i 1 stall, s 1 ,'.e ol lolli'ctlon .in I t\i\ .utlve 
acquisitions progr.m. 

c. If .1 llbrarv Ir^ desl>;nated as a "atelllte resourt e center, 'ut tic lent 
time will be allowed to accommodite the tr.insitlon. 

d. Any member may contract lor servlce.i with I'itlu r ihi- headqn.irti i ■ 
library or the s.itellite resource center within its f i di lat in> . 
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All teaeration tunas snouia remain m tne neadquarters library 
for disbursal. Since the headquarters library would still have 
administrative responsibility for federation affairs, its admin- 
istrative overhead charges would be subtracted from the overall 
federation revenues before population based allocations are 
figured. There would be no impact on funds of other federations 
since a satellite resource center would function within its fed- 
eration. 
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MONTANA STATE LIBRARY IS FOUNDATION CENTER AFFILIATE - As of August, 1981, Montana State 
Library is a local affiliate of the Foundation Center. Apart from the discount this af- 
fords us in purchasing Foundation Center publications (of which we maintain an almost 
complete collection), there are other important benefits. We receive a regular Foundation 
Center Bulletin, which contains updates about foundations, IRS rulings regarding non- 
profit organizations, expanded notes on valuable publications dealing with foundations and 
grantmaking and "how-to" notes for grant seekers. We also receive the Foundation Center 
monthly Assessions List, from which we in turn can select key titles to expand and en- 
hance our foundations and grantsmanship collection materials. 

As the federal monies become scarce, we are striving to keep up with the need for alter- 
native funding sources information. We are paying special heed to corporate source data. 
We have recently received the IRS annual reports for all Montana nonprofit organizations 
on fiche. One item which all Montana libraries might wish to acquire is the 1981 Directory 
of Montana and Wyoming Foundations . This Ls available for $5.00 from the EMC Foundation, 
1500 N. 30th St., Billings, MT 59101. 

Not only does Montana State Library have a healthy materials collection on grantsmanship, 
but we also use our online reference service to find information about foundations. We 
inquire about foundations which might best be approached for support of a given project. 
A publication of note in this area of information is the Grantsmanship Center News . The ( 
News is a monthly periodical with excellent content articles for managers of all kinds 
of organizations, such as "The Delicate Art of Firing" in the September, 1981, issue. This 
magazine also has abundant informtion on publications available, well organized under 
major topical areas. 
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